ICUK Collaboration Development Fund:

Guidelines for preparing an Application for a

Proof of Concept Project 

Background

The purpose of this Proof-of-Concept fund is to encourage collaborations between UK and China universities that will support the commercialisation of technology and business ideas.  Funding will be provided to those projects that are judged by the ICUK Assessment Panel as most likely on completion to attract commercial interest from established private sector companies as prospective licensees or from private investors for a proposed start-up company.

Examples of the use of Proof-of-Concept funding include:

· Developing and evaluating commercial prototypes

· Comparison with competitive products or services

· Producing further exemplification of product or process

· Strengthening Intellectual Property Rights

· Conducting market research on customer preferences

· Incorporating external skills such as market researchers and design engineers

Priority sectors

Applications are preferred where the underlying technology can be applied in one or more of the following sectors: 

· Climate change, environment and energy 

· Nanotechnology and material science

· Space technology

· Infectious diseases 

· Stem cell and regenerative medicine 

but projects from other fields will also be accepted if they meet the other eligibility criteria.  

Eligibility

All applications should be made jointly between at least one UK partner HEI and one Chinese HEI.  Other UK HEIs are welcomed to participate provided the leading applicant is from one of the ICUK partner HEIs.  All Chinese Universities are eligible to join provided the assessment criteria are met.

The UK lead applicant must hold at least a lecturer or equivalent position in the ICUK partner HEIs. 

Only one Proof of Concept award may be made for any project.  There is no limit on the number of applications a lead applicant may make but they must be for clearly identified, discrete projects.

Funding available

The maximum amount of funding available under a Proof of Concept award is £70,000 for physical science projects and £90,000 for life science projects.  

Funding of an equivalent amount should be available to finance the Chinese activities within the project.  Wherever possible, applicants should have identified the likely source of funding in China before submitting the proposal, although it is recognised this may still be conditional on approval by the UK Assessment Panel.  The Ministry of Science and Technology (“MoST”) will help co-ordinate funding sources in China, including the international collaboration fund, regional funding sources and institutional funding.

Proof of Concept funding is aimed at the commercialisation of the underlying technology and should not be used to supplement research grants.  Applicants should provide convincing evidence of market need for their prospective product or service, preferably in the form of independent market research or letters of support from potential customers/licensees/ investors.  It may be advantageous for applicants to consider applying for a Partnership Grant to obtain the necessary commercial and market information before submitting a Proof of Concept application.

Applications

Calls for applications will be made once a quarter, depending on demand.  

The application form and guidelines for applicants can be downloaded from the ICUK website.  Applications should be completed fully and signed before submission.  All applications must be supported by the relevant partner ICUK Project Manager and applicants are strongly urged to consult their Project Manager at an early stage to confirm eligibility and suitability for a Proof of Concept award, and to discuss the likely sources of funding for the Chinese activities.

Assessment process

Proof of Concept awards are made by an Assessment Panel comprising representatives of each of the UK partner HEIs and the Fund Manager.  The Assessment Panel meets quarterly, depending on demand.

The lead investigator is invited to give a 15-20 minute presentation to the Assessment Panel, followed by Q&A.  The main decision criteria used by the Panel are set out below.  The lead applicants at the UK institutions will be informed promptly by the Fund Manager of the Assessment Panel’s decisions and given written feedback explaining the Panel’s decision.

Unsuccessful applications may be re-submitted but any such revised application should clearly address the issues raised by the ICUK executive team and indicate any consequent changes to the work plan or the budget.  Presentations are not required for any re-submitted applications.

Assessment criteria

The main considerations used by the Assessment Panel are set out below:

	Main Fund Criteria
	Reference in Application Form

	A
	Does the proposed project have bilateral academic applicants?
	Refer to Application Form section 1: general information of both applicants.

	B
	Is the proposed project novel and innovative? 
	Refer to Application Form section 3: Project Summary, section 4: Current Status of Research, and section 8: Commercial Potential.

	C
	Is there a strong intellectual property position?
	Refer to Application Form section 7: Status of Intellectual Property.

	D
	Is the proposed project Proof-of-Concept? 
	Refer to Application Form section 3: Summary, section 5: Why are you applying for Proof-of-Concept Funding, section 6: Project Plan.

	E
	Have the proposed area of risk been identified and addressed?

	1. In terms of Finance - 

Refer to Application Form section 6: Project Plan, and section 14: Budget. 

2. In terms of Project team capability & feasibility - 

Refer to Application Form section 6: Project Plan, section 8: Commercial Potential, section 9: University Technology Transfer or Business Officer Support, and section 12: People & Track Record. 

3. In terms of IP protection -

Refer to Application Form section 7: Status of Intellectual Property.
4. In terms of others factors - 

Refer to Application Form section 13.

	F
	Does the proposed project have a clear end-point to the project?
	Refer to Application Form section 6: Project Plan, section 8: Commercial Potential, section 9: University Technology Transfer or Business Officer Support, and section 10: Proposed Commercialisation Route.

	G
	Does the lead academic exhibit commitment to the project? Is there a supporting track record/ awareness of skills needed for commercialisation?
	Refer to section 4: Status of Research,

Refer to section 6: Project Plan,

Refer to section 12: People and Track Record,

	H
	Does the proposed project have a clear commercialisation route?
	Refer to Application Form 8: Commercial Potential, section 10: Proposed Commercialisation Route and section 9: Commercial Product.

	I
	What is the added value from a UK-China collaboration?
	Refer to Application Form section 13: Added Value and Other Factors.


Applications are assessed on merit as they are received.  There is no allocation of funds to specific partner HEIs.

Financial restrictions 

Funding can be requested to cover all the costs of carrying out the proposed work plan, including staff costs, equipment, consumables, consultancy costs and travel.  Overheads charged, if any, should be met from within the project budget.  Consideration should be given to sub-contracting elements of the work plan where this can be done efficiently and cost-effectively.  

The allowances for travel and subsistence are:

Return flight UK-China



£800

Accommodation and subsistence

£100/day

Monitoring

The ICUK Project Managers will be responsible for liaising with the project teams, monitoring progress and reporting outcomes to the ICUK executive team.  

The award will be made in quarterly stages and ICUK reserves the right to suspend payment if the project has not started or if it is agreed that there is no point in continuing the proposed work plan for whatever reason. 

It is a requirement of the Proof of Concept funding that an end-of-project report is submitted in the prescribed format.  10% of the total award sum will be reserved until a report has been submitted that is satisfactory to the Fund Manager.
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