ICUK PROOF OF CONCEPT JOINT APPLICATION FORM 

	Project Ref
	

	1. (a) UK Institution(s)

	Principal Academic
	

	Institution Name 
	

	Institution Address
	

	Phone/Fax
	

	Email
	

	Name of Responsible Technology Transfer or Business Officer
	

	Phone/Fax
	

	Email
	

	1. (b) China Institution(s)

	Principal Academic
	

	Institution Name
	

	Institution Address
	

	Phone/Fax
	

	Email
	

	2. Project Title

	This is to include a short non-confidential description of the project for disclosure in the public domain, in reports to government agencies and the public website.



	3. Summary (Maximum 250 words)

	Describe the project and its aims, including the current stage of development and any novelty or innovative elements.



	4.Current Status of Research (Maximum 300 words)

	Summarise the technical background to your project, explaining what is innovative about this project and how it follows-on from your research. Has a prototype product been tested?


	5.Why are you applying for Proof-of-Concept Funding (Maximum 200 words)

	Describe the Proof-of-Concept that will be tested in your proposal.



	6. Project Plan 

	a) UK Partner (Maximum1000 words)

	Detail the workplan you propose to carry out with the ICUK Proof-of-Concept Fund.

Provide a Gantt chart or other project timeline diagram setting out the project schedule and the key tasks to be undertaken. 

Indicate who will do the work and where work could be out-sourced or sub-contracted.

Bullet-point any key milestones, dates and funding amounts by describing expected outcomes and achievements. 

Describe how you will work with your Chinese partner to coordinate the overall project.




	b)China Partner (Maximum1000 words )

	Detail the workplan you propose to carry out with ICUK Proof-of-Concept Fund.

Provide a Gantt chart or other project timeline diagram setting out the project schedule and the key tasks to be undertaken. 

Indicate who will do the work and where work could be out-sourced or sub-contracted.

Bullet-point any key milestones, dates and funding amounts by describing expected outcomes and achievements. 

Describe how you will work with your UK partner to coordinate the overall project.



	Section 7 to 11 should be completed by or in conjunction with the partners, and technology transfer or business officer.

	7. Status of Intellectual Property (Maximum 250 words)

	Outline the status of intellectual property underpinning this project including a listing of patent application or granted patents. Explain who owns the IP rights. Indicate whether there is a strategy in place for IP protection. 



	8. Commercial Potential (Maximum 250 words)

	Summarise the expected outputs from your project and how they will align with industrial/commercial needs. Describe the commercial product or sevirce which will be created. 

Identify the key benefits to users.

Describe the competitive position and the key advantages of the approach being taken. Where possible; indicate the potential size of the market being targeted and the particular market segment your technology will address.

Consider whether there is any exploitation potential if your project is not completed successfully.



	9.University Technology Transfer or Business officer support (Maximum 150 words)

	Describe how the university, through Technology Transfer or Business officer, will support the project and explain their role in the commercialization process.


	10. Proposed Commercialisation Route (Maximum 200 words)

	Outline the strategy and timescale for commercialisation, including potential routes to market.

Identify any major regulatory, manufacturing or marketing issues that will need to be considered.



	11. Evidence of Market Need for the Commercial Product or Service (Maximum 200 words)

	Provide supporting evidence from independent market research or letters of support from potential customers/licencees/investors that a successful project will be commercialisable. 




	12. People & Track Record 

	a) UK Partner (Maximum 250 words)

	Give a brief summary of the experience and background of yourself and your team. 

What skills outside of your university will you recruit for the project?



	b) China Partner (Maximum 250 words)

	Give a brief summary of the experience and background of yourself and your team.
What skills outside of your university will you recruit for the project?



	c) UK-China Collaboration track record (Maximum 300 words)

	Give information about the history of the collaboration between the partners. Are the partners participating in other international programs collaboratively? If so, please illustrate details of activities and funding profiles.



	13. Added Value from the Collaboration and any Other Factors (Maximum 250 words)

	Explain why the institutional collaboration is expected to increase the chance of success of the project and subsequently commercialisation. Also identify any other factors affecting success, such as :

1) Any environmental or social risks and how these will be addressed. 

2) Any ethical issues that would need to be addressed.



	14. Expected Start Date
	

	15. Funding Budget 

	a) UK Partner (Maximum Cost is £ 70,000 for physical science projects or £90,000 for life science projects)

	Activity
	Amount Required (£)
	Amount in Total

	Employment of research personnel (state number and grade of staff and length of time on project)
	
	Total: £_______

	Research consumables 
	
	

	Equipment 

(Maximum 10% of requested total)
	
	

	IP protection
	
	

	Animal studies
	
	

	Clinical trials
	
	

	External testing
	
	

	Market research 
	
	

	Travel and subsistence

(return flight UK-China £800, subsistence allowance £100/day)
	
	

	Consultancy
	
	

	Others
	
	

	Administration/University overhead 

(……….% of employment costs)
	
	

	Further Information: 

· Have you identified personnel to undertake the above activities?

· Please provide sufficient justification where animal studies/clinical trials are necessary for the project.



	b) China Partner 

	· If UK funding is approved do you have sources of funding for the Chinese activities already identified?  Yes (   )    No (    )
If so please state the source(s) of the Chinese funding below:




	Activity
	Amount Required 

(RMB Yuan)
	

	Employment of research staff 

(state number and grade of staff and length of time on project)
	
	Total: _______

	Research consumables 
	
	

	Equipment 

(Maximum 10% of requested total)
	
	

	IP protection
	
	

	Animal studies
	
	

	Clinical trials
	
	

	External testing
	
	

	Market research
	
	

	Travel and subsistence
	
	

	Consultancy
	
	

	Others
	
	

	Administration/University overhead
if applicable
	
	

	Further information (if required):
· Have you identified personnel to undertake the above activities?

· Please provide sufficient justification where animal studies/clinical trials are necessary for the project.




16．
	We confirm that we wish to apply for funding from the ICUK Collaboration Development Fund Proof-of-Concept funding. The information presented in the application and accompanying proposal is accurate to the best of my/our knowledge.

We confirm that an ICUK Partner Exploitation Agreement has been completed by both partners.

We acknowledge that, if successful, a formal agreement detailing the terms and conditions for acceptance of ICUK Proof-of-Concept Fund award will be agreed and must be signed by each Institution before the funding. 


	Signature(s): 

UK Academic Applicant:

                        _________________________  Date: _____________

ICUK Project Manger 

                        _________________________  Date: _____________

UK Institution Technology Transfer / Business Office:
                        _________________________  Date: _____________

UK Institution Finance office:

                        _________________________  Date: _____________

China Academic Applicant:

                        _________________________  Date: _____________

China Institution Technology Transfer / Business Officer/other authorised personnel: 

                        _________________________  Date: _____________

China Institution Finance office (If applicable):

                        _________________________  Date: _____________



	Submission Date:




	Document Information  (For ICUK Only)

	Date Submitted
	                          Signature: 

	Document   Reference Number
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