ICUK Collaboration Development Fund
Proof-of-Concept Fund
Funding Criteria
The purpose of this Proof-of-Concept fund is to encourage collaborations between UK and China higher education institutes (HEI) that will support the commercialization of technology and business ideas. Funding will be provided to those projects which are judged by the ICUK Panel on completion as most likely to attract commercial interest from established industrial sectors as joint development candidates, prospective licensees or from commercial investors for a proposed start-up company.

Examples of the use of Proof-of-Concept (PoC) Funding include:

· Developing and evaluating commercial prototypes

· Comparison with competitive products or services

· Strengthening Intellectual Property Rights

· Conducting market research on customer preferences

· Incorporating external skills such as market researchers and design engineers

All applications should be made jointly between at least one UK partner HEI and one Chinese HEI. Physical science projects can apply funding up to £70,000 and life science projects can apply funding up to £90,000. Activities undertaken by Chinese collaborators will be funded by Chinese Ministry of Science and Technology (MoST) or the Chinese HEIs’ own sources. Project duration is typically between 9 to 12 months.

For Chinese applicants to access complementary funding assessed and provided by Ministry of Science and Technology, it is highly recommend that proposals for ICUK PoC Funding be in the field of: 

· Clean and renewable energies

· Climate change, the environment and sustainable development 

· Nano/materials science

· Space technology

· Infectious diseases

· Biomedicine and the modernisation of traditional medicines
Joint projects outside these fields will not be excluded from applying ICUK PoC funding if Chinese institutes can demonstrate their own funding means. 
The project applications need to meet the following criteria to be funded. It is recommended to apply for ICUK Collaboration Development Fund - Partnership Grants (up to £15,000) for a feasibility study or initial market research in the first instance. However, applications for PoC funding can be made without being awarded a Partnership grant. 
Proof-of-Concept Funding Criteria

	Main Fund Criteria
	Reference in Application Form

	A
	Does the proposed project have bilateral academic applicants?
	Refer to Application Form section 1: general information of both applicants.

	B
	Is the proposed project novel and innovative? 
	Refer to Application Form section 3: Project Summary, section 4: Current Status of Research, and section 8: Commercial Potential.

	C
	Is there a strong intellectual property position?
	Refer to Application Form section 7: Status of Intellectual Property.

	D
	Is the proposed project Proof-of-Concept? 
	Refer to Application Form section 3: Summary, section 5: Why are you applying for Proof-of-Concept Funding, section 6: Project Plan.

	E
	Have the proposed area of risk been identified and addressed?

	1. In terms of Finance - 

Refer to Application Form section 6: Project Plan, and section 14: Budget. 

2. In terms of Project team capability & feasibility - 

Refer to Application Form section 6: Project Plan, section 8: Commercial Potential, section 9: University Technology Transfer or Business Officer Support, and section 12: People & Track Record. 

3. In terms of IP protection -

Refer to Application Form section 7: Status of Intellectual Property.
4. In terms of others factors - 

Refer to Application Form section 13.

	F
	Does the proposed project have a clear end-point to the project?
	Refer to Application Form section 6: Project Plan, section 8: Commercial Potential, section 9: University Technology Transfer or Business Officer Support, and section 10: Proposed Commercialisation Route.

	G
	Does the lead academic exhibit commitment to the project? Is there a supporting track record/ awareness of skills needed for commercialisation?
	Refer to section 4: Status of Research,

Refer to section 6: Project Plan,

Refer to section 12: People and Track Record,

	H
	Does the proposed project have a clear commercialisation route?
	Refer to Application Form 8: Commercial Potential, section 10: Proposed Commercialisation Route and section 9: Commercial Product.

	I
	What is the added value from a UK-China collaboration? 
	Refer to Application Form section 13: Added Value and Other Factors.


The ICUK Panel may make any of the following decisions on submitted applications:

· AWARD GRANT

· PARTIALLY AWARD GRANT

· DEFFER FOR FURTHER INFORMATION

· REJECT/DECLINED TO FUND

The lead applicants at both the UK and China institutions will be informed promptly of the Panel decision and will be provided with feedback on the reasons for the decision.
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